Broads Forum

Draft minutes of the meeting held on 15 November 2007

Present

Mr Jonathan Bowman (Chairman)
	Mr Andrew Alston

Dr Keith Bacon

Mr Julian Barnwell

Mr Standley Bushell

Mr Henry Cator

Ms Jane Cryer


	Dr Martin George

Mr Barry Green

Mr John Hiskett

Mr Steve Jones

Mr Michael Knights

Ms Pamela Masters


	Mr Mike O’Brien
Ms Sue Pollard

Mr Chris Turnbull

Ms Sara Whitfield

Mr Anthony Wright



In Attendance

Mr S Birtles – Head of Waterways Strategy and Safety

Dr D Hoare – Conservation Officer (Waterways)

Mr R G Holman – Director of Corporate Services

Ms A Kelly – Conservation Officer (Waterways Strategy)

Dr J Packman – Chief Executive

Mr J Parker – Head of Construction and Facilities

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

1
Introductions and Apologies 

The Chairman introduced Mr Jason Parker who had recently been appointed as Head of Construction and Facilities and welcomed Ms Pamela Masters to her first meeting.

Apologies for absence were received from Messrs David Batten, Henry Cator, Mike Evans and Hugh Tusting.

2
Chairman’s Announcements

(1)
Report back on the Conference held on 2 November 2007 to 

discuss the future of the Broads Forum
A report setting out the key themes and issues which had emerged at the conference was received.  The Chairman gave a summary of the conference process and the following comments were made:

· Weighting and representation needs to be looked at.  It is difficult for members to represent all the groups.

· When the Forum was set up it was not known how it would perform and it is good idea to carry out a review.

It was noted that conference delegates had agreed that the report should provide a basis to discuss the future of the Forum with officers and members.  The Chairman summarised the outcome from the conference and subsequent meeting with the Chairman of the Authority and Officers.  It was noted that:

· A small sub group should be formed to take on the review of the Forum and its work.

In addition to the Chairman the following members volunteered for the subgroup:

Keith Bacon

Barry Green

Steve Jones

Michael Knights

Anthony Wright

As part of the review it was noted that the group would consider the items bullet pointed below:

Agenda and meetings
· Attendance.

· The content of the agenda including its input, the amount of information it contained and a twelve month agenda plan.

· An annual meeting to which all groups represented would attend.

· Presentations – a member commented that the Authority presentations were very important.

· Keeping the wider audience appraised of the work of the Forum and Authority.

· A member urged that the agenda should have the minutes and matters arising at the beginning.  He pointed out that the current arrangement can lead to a lack of continuity.

It was noted that this procedure had been introduced on the suggestion of an Authority member who had felt that too much time could be spent on agreeing minutes leaving less time for consideration of important matters on the agenda.  The Summary of Progress report therefore had been introduced to keep members informed on outstanding and current issues.

· A member asked that consideration should be given to the possibility of morning meetings.

In reply to a member commenting on the amount of information provided, it was noted that information and data was provided for completeness and the members could decide how they dealt with it.

· A member commented that under the current arrangements the  Forum could decide what it wants to discuss and the current way of discussing key issues before the Authority was sound.

· The sub group would be discussing the current procedure for members to raise issues.

Information
· The suggestion of a website and its content. 

· A member commented that the site and information should be easily understood.

· A member pointed out that the Forum was not informed of the work of a range of working groups and might benefit from feedback.

It was noted that the provision of a Broads Forum website would require further consideration.  The sub group would report its findings back to the Forum.  

The Chairman thanked the members who had attended the conference and requested that if members had any further comments to get in contact.

(2)
Report back from Broads Authority Meeting: 28 September 2007
The Chairman reported back on the discussions at the Authority meeting which included: the support for the keeping of the higher stewardship grants, flood defence issues, a request for written input on issues for the whole valley approach and the process for the appointment of the Navigation Committee.

3
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report summarising the progress of current issues was received.

4
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

In addition, members noted that although the recent flooding event had been significant for lower Great Yarmouth and the Broads it had turned out not to be as bad as predicted.  It was a lesson for the future.

It was agreed that details of the flooding event would be reported to a future meeting.  

· A member asked whether the predictions by the hydrological model had been accurate and if a strategy had been decided on whether to pump out flood waters from marshland to spread the environmental damage.  

It was noted that the model had been mostly accurate and there had been an exercise where what had happened at the event and the model predictions had been examined.  A meeting of NORMIC would be taking place to look at various aspects relating to flooding and further details would be fed back to the Forum after the meeting.  

· A member reminded the Forum of the impact of salt surges on fish stocks.  If the fish stocks were wiped out by a flooding event it would be a major catastrophe for the Broads and its ecology.

· A member pointed out that it was important to ensure that Defra was aware of the significance of the event and how vulnerable the area was to flooding.  

Members noted that the Authority was waiting for news of the level of grant from Defra for the next financial year.

The Chief Executive reported that Mr Simon Hooton, currently the AONB Officer for the Suffolk Coast and Heaths, had been appointed as Director of Conservation and Countryside Management.

5
Responding to the Challenge of Climate Change 

The Chief Executive presented a draft report, which looked at key areas relating to the issue of climate change and included the likely impact of climate change on the Broads.  

The Authority was committed to developing a long-term vision for the future of the Broads and one of the most important pieces of work identified in the Broads Plan would be to include climate change.  The work would need to be undertaken in partnership.  Members noted that there were a number of important projects relating to climate change which were underway. There was one single body pulling all the relevant research together and two of the key partners in this field had suggested that the Authority was well placed to do this.  Members noted that the new Director of Conservation and Countryside Management would be responsible for taking forward the long-term vision for the Broads which would include climate change.

The progress the Authority had made so far in reducing its own impact on the environment was noted.  

The following comments were made:

· The appointment of a new senior level officer to mastermind the process and pull together the huge amount of information generated was most welcome.

· If we do not get a flood barrier, we might as well go home.  

Members discussed the sources and use of bio diesel and noted that the BREEAM Excellent was a ‘green’ standard for new buildings.

· We should use every opportunity to encourage everyone to be greener and students had found that it was not easy to find relevant information.  There should be easy access to information on how to be ‘greener’.  

Members discussed sources of information and noted that the EET would be meeting shortly with the Carbon Trust.

Discussions on future strategies included identifying the relevant period of time for action, the inclusion of the whole of the Broads area (not just the executive area), the use of the valley pilot and partnerships, research and putting it into a language that could be easily understood, saline incursion, effect on landscape, loss of grazing marshes, the effects on people and businesses who live and work in vulnerable areas and funding opportunities.  

There were many aspects to be considered.

The report would be considered by the Authority at its next meeting on 23 November 2007 and further comments were welcome.

6
Water Framework Directive: Draft Consultation Responses 

The Director of Waterways presented a report providing the proposed draft responses to the two current consultations published by the Environment Agency in respect of the Water Framework Directive.  Members received the Designation of Artificial and Heavily Modified Water Bodies, as set out in the report and The Significant Water Management Issues consultation, entitled ‘Water for Life and Livelihoods’ on which their views were sought.  

In reply to a member’s query the Director of Waterways explained the content of a map showing the provisional designations.  Several members commented on the amount of detail and the comprehensive programme of measures for each water course and body.  This itemisation may be too complicated and a broad brush approach may have more impact.  Members commented that it was important to ensure that the responses relating to the designations and standards had the right impact.  

Although the period for consultation had expired, the Environment Agency had been alerted to the dates of Authority meetings from which there might be further comment.

A suggestion was made that members may wish to submit separate consultation responses to represent the views of their nominating sectors/ bodies.  
7
Water Ski Review Action Plan

The Head of Waterways Strategy and Safety presented a report setting out the process for the development of a draft Action Plan following analysis of all relevant data gathered through the Water Ski Review process.  Members noted that the proposed actions identified in the review had been included in the draft Action Plan.

There had been some slippage in the schedule to hold workshops for the testing of boats for noise and wash.  Testing would be carried out at the beginning of the next season when the boats would be available.

In reply to a member who had stressed the importance of acquiring accurate technology to measure all boats in the system, it was noted that the current test had been developed to show the basic effect of wash on banks as defined by the Authority byelaws.  Further more detailed work was planned for the future.

8
Strategic Priorities 2008/09 – 2010/11

The Chief Executive presented details of the Authority’s progress against the corporate priorities for 2007/08 and a list of the items proposed for 2008/09 and the following years.  These priorities would be considered at the next Authority meeting.  

A member commented that cultural heritage was an area which underpinned everything and should be treated with the importance it deserved. 

In reply to a member’s question as to how the Authority’s integrated approach would be applied to the valley approach it was noted that Rangers were key to the process and consideration would be given to introducing ‘valley budgets’.

9
Biomanipulation Review

The Conservation Officer (Waterways Strategy) presented a report summarising the main conclusions of the biomanipulation review.  The work had been undertaken to inform the development of the Lake Restoration Strategy.

Biomanipulation had formed an important part of the restoration of the Broads and members noted details of various successful projects.  The innovative design of fish barriers used in the broads had been used elsewhere in Europe.  The main recommendations for the management of the Broads were noted.
A member commented that the restoration of eels who feed on fish spawn would help with biomanipulation and could be vitally important to the ecology of the Broads. 
The Conservation Officer (Waterways) gave a presentation on various technical case studies including Cockshoot Broad, Alderfen, Pound End, and Barton Broad including an overall summary of the results of their biomanipulation.

In reply to a member’s question as to whether it was possible to see the water crowfoot from the boardwalk at Barton Broad it was noted that unfortunately this was not possible form the bank.  The member went on to comment on other areas in the broads where it was not possible to see the beauty of a standing crop of water plants from the land.  It was also important to provide appropriate interpretation.  He asked that consideration be given to the provision of a small walkway over the open water beside the hide at Cockshoot Broad.

Members were given an open invitation to join the Conservation Officer (Waterways) during the next water plant survey in 2008.
10
Lake Restoration Strategy: An Update

The Conservation Officer (Waterways Strategy) presented a report setting out the background and updating members on the progress made in the development of the Lake Restoration Strategy, which was in production.  

Members noted that the development of a Lake Restoration Strategy was required to prioritise future investment and further work for its development was necessary to inform annual programmes of lake restoration.  The structure of the Strategy and its aims and objectives were noted.

11
Current Issues

Members were requested to provide topics for presentations and their views and wishes for the content of the agenda.  This would be helpful for the planning of the agenda.  

A member requested a presentation and report on PPS 25.

Copies of the safety DVD ‘Better boating on the Broads’ were made available for collection at the end of the meeting.

12
Minutes of the meeting held on 19 July 2007

The minutes of the meeting held on 19 July 2007 were confirmed as a correct record and signed by the Chairman. 

13
Date of next meeting

It was noted that the next meeting would be held on Thursday 14 February 2008 at County Hall, Norwich.

The meeting concluded at 4.45pm.

Chairman
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